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Since the planning process deals with creating outcomes by future actions, it is
essential and necessary to make assumptions about events and circumstances outside
the planners’ control. These assumptions are critical to the plan.

Please complete this sheet for each key assumption you make.

Probability of

Assumption Being

Assumption - Violated Impact if Assumption Violated

Return a copy of this sheet to the plan facilitator who will provide a copy to the next
level planners.




